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Employee Assistance
Program (EAP)

A Resilience and Organizational

Well-being Approach

In today’s modern workplace, providing a professional environment is no longer enough. The Employee
Assistance Program (EAP) is a strategic initiative that enables organizations to build resilient and
motivating work cultures by offering specialized support in psychological, emotional, social, professional,

and financial resilience and well-being.

Program Objectives
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Enhance employee resilience
and empowerthem to
effectively handle life and
work pressures.

Improve employees’
financial and professional
well-being

Program Components
Psychological Resilience
Coping techniques, stress
01 management, self-awareness.
Confidential One-on-

One Support Sessions Professional Resilience

Navigating change, effective
decision-making.

2
AAR
Strengthen organizational

belonging and improve
overall performance.

o

Support a healthy work-
life balance

Social Resilience
Communication skills, building

Emotional Resilience
Emotional intelligence, emotional

.regulation, personal relationships .healthy professional relationships

Financial Well-being

i i — Sessions are delivered by certified
Budget planning, managing obligations,

professionals with complete

.improving financial stability. confidentiality.

02 Interactive topics covering mental health, productivity, emotional intelligence, and financial wellness.

Monthly
Awareness Workshops

03 Confidential, secure booking

and inquiry system.
Dedicated Digital Ay

Support Platform

Global Statistics Supporting the Program

Return on Investment (ROI):

UK: Every £1 invested in EAP £8 in returns by reducing
absenteeism and improving performance (Spill, 2024).

USA: ROl ranges from $3 to $10 per $1invested (Burr Consulting,
2024).

Globally: Comprehensive support programs yield 2.3x to 4x

ROI, and even higher when integrated with preventative
strategies (Sonder, 2024).

Available in-person or virtually based on the organization’s needs.

Access to expert
consultations and
communication templates.

Periodic reports for
management while
maintaining employee privacy.

Impact on Work Environment:

45% improvement in work-life balance when EAPs are
implemented (Engagedly, 2024).

UK organizations lose over £51 billion annually due to poor
mental health at work, emphasizing the need for preventive
solutions like EAP (Meditopia, 2024).

Reduced employee turnover in organizations that adopt
comprehensive EAP programs (Wikipedia, 2024).

A Strategic Partnership Toward a Resilient Work Culture

We invite you to invest in your employees’ well-being through a meaningful partnership that fosters a culture of empowerment, balance, and
resilience. With the Employee Assistance Program (EAP), you're not just supporting individuals — you're unlocking the full potential of

your organization.

alrafah



	Slide 1

